
These agreements are kept visible in the room, revisited throughout the 
convenings, and adapted over time as the group’s context shifts. One cohort 
settled on this list of agreements, which are fairly representative of what most 
groups come up with:

�� Be and stay curious about one another.

�� Honor confidentiality. What’s said here stays here; what’s learned here 
leaves here.

�� Experiment with your normal behaviors. Consider moving up your listening 
or moving up your sharing.

�� Assume best intentions. Be aware of impact.

�� Disagreements are part of relationships; stay in relationship even if you 
don’t agree. 

�� Be present. Leave distractions outside the room. Step out to take care 
of something. 

�� Expect non-closure.

�� Create a safe AND brave space.

COMMUNITY AGREEMENTS

 Inspired by our learning from the National Equity Project and Leadership That Works.  
Offered for use under Creative Commons from the Irvine New Leadership Network


