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Why are we here ?  



“Never doubt that a small group of 
thoughtful committed citizens can change 
the world; indeed, it’s the only thing that 
ever has” 



Social change is changing.



Our problems are scaling quickly…
Antarctic ice melt

has doubled 
since 2010

8 of 10 people over 
65 in U.S have pre-diabetes 

or diabetes

Tonight 
610,042 people 
will be homeless

In 2012, 46.5 M 
people were living in 

poverty in U.S
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…but our solutions are not
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Nonprofits can’t go it alone – no scale!
Only .01% of 

Nonprofits > $50M

NonProfit
Annual Budget

Offered for use under Creative Commons from the Irvine New Leadership Network. 



Government

BusinessIndividuals

Nonprofits

And neither can anyone else….

Media Education

Faith Health
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What it means to lead social change 
is also changing.













Social Movements

Organizations +
Social Entrepreneurs

Networks + Systems
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What do we do differently?



SHIFT how we think about social change

Charity/ Nonprofit

Sector Silos

Organizations

Heroic Leaders

Static Strategies

Our Past
Systems Change

Cross Sector

Networks 

System Leaders

Innovation

Our Future
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Focus on the people. Not The Problems.



LEAD with the best of “BOTH/AND”

Great at:
● Distributed Action
● Collaboration
● Innovations
● Resilience
● Scale

Struggle with:
● Maintenance
● Handrails
● Efficiency
● Resource 

Development

Great at:
● Centralized Expertise
● Process
● Quality Control
● Fundraising
● Brand-building

Struggle with:
● Bureaucracy 
● Harness diverse talent
● Slow to Adapt

NETWORKS ORGANIZATIONS
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Think hard about how we spend our time.
CONNECT  to one another, deepen relationships.

CATALYZE  conversations and learning.

CONVENE  regularly.

COMMUNICATE and help the network “see” itself.

CULTIVATE  a network mindset among participants.

CURATE  network leadership, strategy & structure.

COLLABORATE within the network & beyond.

Source: Based on “network weaver” checklist from June Holley



Know how to get productive in complex systems. 

Build alignment across 
diverse teams

Create a structure for 
collaboration

Empathize

Define Prototype

Test

Ideate

Inspired by our learning from the Network Impact and Stanford d.school. Offered for use 
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Work on multiple Levels

I  WE ITDesign NetworksSystems

Always asking: What has this got to do with equity, power and systemic bias? 



Where did this start?



FRESNO first (2011)....and then Stanislaus County (2016)
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Year 1 in Fresno Year 4 in Fresno
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Top Outcomes In Stanislaus.
(I) Leader

My understanding of my 
strengths, challenges and 
“how I show up” as a leader

My ability to innovate in 
places of ambiguity or 
complexity

My ability to work with people 
who are different from me and 
manage issues of power, 
diversity and inclusion in my 
work.  

(We)  Network

Members are achieving more 
together than they could 
alone.

Member are creating new 
knowledge or insights 
together

Members have the 
connections they need to 
advance their goals.

(It) System 

My sense of connection to 
others working to better 
Stanislaus County.

My optimism about the future 
of Stanislaus County.

My energy and inspiration to 
engage in community-level 
change.
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what’s our plan?



Adene

Network Strategy + 
Systems Thinking. 

Johnny

Coaching + Leadership 

Thomas

Design for Social Systems

Select and connect leaders who 
reflect their community across 

sector, class, race and life 
experience. 

+
Provide an opportunity to develop 

deep trust, articulate a shared vision, 
and collaborate on core community 

needs.
=

A robust network of civic innovators 
capable of initiating sustainable, 
equity-centered collaborations in 

complex systems 
Laura Turbow Photography



SystemIT

LeaderI
• Greater systems-awareness and ability to affect 

large-scale social change
• Greater leadership around network strategy
• Greater skill with design-thinking, local innovation
• Greater self-awareness and empathy

Organization/NetworkWE

• Significant civic innovations emerge from the network
• Increasing number of cross-sector collaborations
• More system-focused, civic innovators active in the 

community and at the state level

• Increasing trust, connectivity, and support
• Increasing ability to collaborate together across difference
• Increasing levels of network governance + self-organizing
• Group is productive, generative + inclusive I  WE IT

Working on 
multiple levels.
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● 1:1 Coaching

● Personal visioning

● Gatekeeping

● Feedback

● Coaching as a leadership 
skill

● Network strategy

● Communal visioning 

● Designing thinking

● Design teams and 
projects

● Systems thinking

● Network mapping

NLN Curriculum Modules Include
(I) Leader (We)  Network (It) System 

Always asking: What has this got to do with equity, power and systemic bias? 
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This is what we’re driving towards...
• See the system.

• Understand our place in it.

• Have tools to begin to act on the system.

• Align fellow travelers.

• Drive impact.
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Our deeply held beliefs







Equity & Power. Our learning curve.  
What We Know 

• We are all sitting in a larger context of systemic 
oppression.

• The dynamics we see within our own contexts reflect the 
larger patterns of power, privilege + oppression

• Equity is not just an end result but as a process that 
mirrors the shift we want to see in the larger society.

With thanks to the 



An equity 
lens means...

The possibility to 
examine our context 
in new and revealing 
ways. 



EQUALITY EQUITY



EQUALITY EQUITY

Why two versions? See here

https://medium.com/@CRA1G/the-evolution-of-an-accidental-meme-ddc4e139e0e4#.pqiclk8pl


Working towards equity means...
• Examining our biases

• Disrupting inequitable practices

• Honoring the distinct contributions that emerge 

from each person.

• Remove the predictability of success/failure that 

correlates with any social/cultural factor 

With thanks to the 



What does that actually mean 
we do differently in here ? 



Community Agreements
• Honor confidentiality. What is said here, stays here; what’s 

learned here, leaves here. 
• Be present. Leave distractions outside the room. Step out if you 

need to take care of something.
• Be and stay curious about each other.
• Experiment: move up your listening / move up your sharing. 
• Assume best intentions, be aware of impact.
• Practice calling each other “in” (vs. calling “out”). 
• Stay connected even when you don’t agree; disagreements are 

part of relationships.
• Co-create a safe and brave space.
• Expect non-closure. 

Inspired by our learning from the National Equity Project and Leadership That Works. Offered for use 
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Caminante, no hay puentes, 
se hace puentes al andar. 

(Voyager, there are no bridges, one 
builds them as one walks.)

- Gloria E. Anzaldúa 


